Preparing for an Accreditation Survey
Mary Olivera, President, OSPECS Consulting, LLC
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How Can a Facility Remain in Readiness Status?

HLD & Sterilization
Proactive Review

«Simple Four-step program to stay in continual readiness mode

*PEER Methodology for OR & Sterile Processing Accreditation Survey Success
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: : ...start the process but using the Simple PEER Four-step
Examine Your Eqmpment Performance program Your can stay in continual readiness mode.

Do your steam sterilizers look like this?
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*SPD depends upon the talent and experience of the
engineering staff and on the proper function of the
equipment used.
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*ST79 provides guidance for ensuring that equipment | A Placing patients at risk for contamination
_— is performing to specification, with (near) validation A 3 s L By Causing potential outbreaks

Become knowledgeable of all industry standard | R
| constauevion| S PN procedures being defined in ST90.

changes

Understand the risks and be knowledgeable of all ' ? | . j R Washers and sterilizers require good quality steam . " =~ . _ o
requirements and continuously monitor 02 and water. Vo i Potential loss of Centers for Medicare and Medicaid

compliance Services (CMS) deeming status
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Be equipped with a library of resources and
everyone in the department should be familiar
with them.

Regulatory Standards — Local DOH, FDA, CDC _ _
«if you do, you will have less to worry about the

Professional Standards — AAMI, AORN, HSPA, ' | e - '- B | :
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https://www.jointcommission.org/assets/1/23/qas_33a_2017.pdf
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Resources:

Demystifying the sterilization Process — Joint Commission
https://www.jointcommission.org/-/media/tjc/documents/accred-and-cert/ahc/Demystifying_the_Sterilization_Process.pdf

Examine your readiness status

Quick Safety Issue 64: Ensuring Critical Instruments and Devices Are Appropriate for Use
https://www.jointcommission.org/resources/news-and-multimedia/newsletters/newsletters/quick-safety/quick-safety-issue-
64/#.ZASQch_Mlh4

*Conduct risk assessments regularly.

*Review all areas using specific checklist to determine

the organization’s vulnerabilities.
Quick Safety Issue 65: Managing Package Sterile Supplies and Devices
https://www.jointcommission.org/resources/news-and-multimedia/newsletters/newsletters/quick-safety/quick-safety-issue-

*Review processes against the policies and procedures
65/#.ZASQxx_MIh4

to ensure staff is performing the steps listed.

-Utilize the best teaching method for your audience: lecture, o
FOI.II" step pro gram: read Ing, or hands-on SR Joint Commission: Do we need to monitor temperature and humidity of the rooms where sterile supplies are stored?

s Use smaII group fo develop process methodolog https://www.jointcommission.org/standards/standard-fags/ambulatory/infection-prevention-and-control-ic/000001275/?p=1
PEER Methodology y

Learn and teach your teams to understand the standards

*Are there key performance indicators to measure
process consistency and effectiveness?

*Are all required efficacy and efficiency tests performed
to ensure the outcome of the process is successful?

v Joint Commission Resources
Educate Coach them for success Sl https://www.jointcommission.org/resources/news-and-multimedia/newsletters/newsletters/quick-safety/

Are the utilities: steam, water quality, temperature, air
exchanges and pressure within the guidelines?

*Make learning fun!
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